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Performance RAG Status Matrix for Corporate Commitments

CONSEQUENCES

LIKELIHOOD

LIKELIHOOD

A = Very Likely 1 = Major
B = Likely 2 = Significant
C = Unlikely 3 = Moderate
D = Very Low 4 = Minor

RAG DEFINITION

Some Issues. Delivery of the commitment is either delayed, or will not
achieve the all the desired outcomes. Issues can be managed with the
Directorate and does not require escalation.
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